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Bl Strategy

ICS can help companies define their Business Intelligence
requirements and map these to information held within the
organisation. Working with an organisation's key personnel, we
look to review their Management Information requirements and
convert these requirements into a clearly defined strategy that
provides the framework for aligned Business Insight across the
enterprise. This enables organisations to obtain the visibility
required to make decisions on the required technology solution.

A Business Intelligence strategy should look to define and accomplish the following:

 Improving business performance with an integrated application for monitoring,
analytics and planning.

* Driving alignment and accountability across the entire organisation.

 Enabling more decision-makers to impact the performance of the business.

 Ensuring transparency, security and auditability through a variety of solutions.

The Quick Start Package includes five days on-site during which ICS will undertake the

following tasks; strategy workshops with the business and IT, skills analysis and
infrastructure reviews.

ICS will create a Bl Strategy document that will be presented to you on the final day,

along with a demonstration of the tools that ICS has to offer that best suit your
requirements.

The Quick Start Package is charged at £3995*

*Price is exclusive of expenses and VAT.

Quick Start Package

Microsoft Expertise

A Microsoft Gold Partner, ICS is a leading Business Intelligence
consultancy and has worked with the full Microsoft Bl offering from its
SQL Server 6.5 beginnings to its Enterprise application status today with
SQL Server 2005 and the eagerly awaited launch of SQL Server 2008.

Our consultants are experts in the installation, configuration, design,
development and deployment of data warehousing, scorecarding,
dashboarding, reporting and analytic solutions using the following
Microsoft Technologies:

SQL Server™ 2000 and 2005

SQL Server™ DTS and Integration Services
SQL Server™ Analysis Services

SQL Server™ Reporting Services

Office PerformancePoint™ Server

Office® Reporting Solutions

Excel® Solutions

SharePoint® Team Services and Portal Server
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