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Microsoft PerformancePoint Server 2007 ‘Proof of Concept’ Package

Do you wantfo...

..improve your Corporate Performance Management?

..respond quicker to changing environments?

..communicate performance against strategic objectives clearly and quickly?
.fry the latest technology without spending a small fortune?

Discover how easily you can plan, monitor and analyse company performance using
PerformancePoint Server 2007 before buying a full license. The ICS Proof of Concept
package (POC) will deliver a working solution for a designated part of your business in a
limited time period. The functionality provided will be sufficient for you to appraise the
value of this technology to your business at an affordable price. Think of it as a test
drive.The POC package will introduce you to PerformancePoint Server 2007, along
with, where relevant, other aspects of the Microsoft Bl offering, such as SQL Server
2005 or SharePoint.

By taking advantage of a POC package you will also be leveraging our market leading
expertise in Microsoft Business Intelligence, ensuring a successful outcome for you.

PerformancePoint 2007 Proof of Concept Package Timeline
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How long wil it take?

The POC package is designed to last two to three weeks, depending upon the agreed
scope of the exercise. This will take into account the application systems providing the
source data and the required sample reporting. Ideally, it will involve a business area
that is causing some pain, but is sufficiently contained such that it is feasible to create a
POC within the timescale.

Deliverables

A typical deliverable would consist of the following:

Data Model

We will create a single model covering the business area identified.

Dashboard

We will build a simple dashboard sufficient to demonstrate the scorecards and reports
produced from the model.

Scorecard

Up to two scorecards showing actual performance compared to a budget
or target value will be created.

Reporting

We will deliver up to five reports to demonstrate the various reporting
capabilities, such as slicing and dicing, drill down, filtering and the use of
MDX expressions as appropriate.

Planning

We will design up to three input forms using the Excel Add-In to show the
potential for collaboration &/or rapid management of budgets and targets.

These deliverables will be modified to match your particular needs. For
example, if your requirements are more for dashboards and scorecards
then the above can be altered to suite.

The POC Package is charged at £9,000* for 2 Weeks

*Price is exclusive of expenses and VAT.

Microsoft Expertise

A Microsoft Gold Partner, ICS is a leading Business Intelligence
consultancy and has worked with the full Microsoft Bl offering from its
SQL Server 6.5 beginnings to its Enterprise application status today with
SQL Server 2005 and the eagerly awaited launch of SQL Server 2008.

Our consultants are experts in the installation, configuration, design,
development and deployment of data warehousing, scorecarding,
dashboarding, reporting and analytic solutions using the following
Microsoft Technologies:

SQL Server™ 2000 and 2005

SQL Server™ DTS and Integration Services
SQL Server™ Analysis Services

SQL Server™ Reporting Services

Office PerformancePoint™ Server

Office® Reporting Solutions

Excel® Solutions

SharePoint® Team Services and Portal Server
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